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Kehillat Beth Israel Congregation 

Annual General Meeting 

 
Thursday October 27, 2022 / 3 Cheshvan 5783 

Via Teleconference (Zoom) 
Minutes 

 
 
1. CALL TO ORDER AND WELCOME 
 
Victor Rabinovitch, the chairperson of the meeting, called the meeting to order at 7:06 pm.  
He gave an overview of the proceedings, he presented the members of the current Board of 
Directors, and he announced that Jodi Gitter would serve as Secretary of this meeting. 
 
With the consent of the members present, the reading of the notice of meeting was dispensed 
with. 
 
With the consent of the members present, Elisheva Brantz and Linda Prizant, employees of the 
Corporation, were appointed to act as scrutineers of the meeting. 
 
Based on the number of members present, the Chair declared that the requisite quorum of 
members was present, and the meeting was duly and properly constituted for the transaction of 
business. 
 
 
2. REVIEW OF VIRTUAL AGM PROCESS 
 
The Secretary, Jodi Gitter, explained how the meeting would be conducted. 
 
 
3. APPROVAL OF AGENDA 
 
A motion was made by Jodi Gitter and seconded by David Lyman to adopt the following 
resolution: 
 

BE IT RESOLVED that the agenda for the 2022 Annual General Meeting of Members 
be approved. 

 
The motion was carried. 
 
 
4. D’VAR TORAH 
 
The D’var Torah was delivered by Rabbi Kenter. 
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5. APPROVAL OF MINUTES FROM THE PREVIOUS ANNUAL GENERAL MEETING 
 
There were no motions made at last year’s Annual General Meeting that required follow-up by 
the Board.  
 
A motion was made by Jodi Gitter and seconded by Norm Ferkin to adopt the following 
resolution: 
 

BE IT RESOLVED that the minutes from last year’s Meeting of Members which was 
held on October 21, 2021, be approved, with the provision that one typo be rectified. 

 
Norm Ferkin requested that a typographical error in the first paragraph of section 10 on page 5 
be corrected. The correct name listed should have been Judah Silverman. The Chair agreed. 
 
The motion was carried. 
 
 
6. PRESIDENT’S REMARKS 
 
The President, Victor Rabinovitch, delivered his remarks. Highlights included: 
 

• Recognition and appreciation of Clergy and Staff at Kehillat Beth Israel 

• Membership numbers 

• Naming Hartley Stern as the Chair of the committee responsible for the search and 
hiring of KBI’s new Executive Director 

• Sharing the extensive programming happening at KBI including the incorporation of 
Ottawa Talmud Torah at KBI 

• A call for volunteers 

• A commitment to maintaining contact with all members in their respective life stages, 
especially with respect to Bikur Cholim 

• A call to rekindle in-person participation 

• Naming Jay Amdur as Chair of the Buildings and Land Committee and reminding 
members that repairs and modernization to the building need to happen 

 
 
7. PRESENTATION OF FINANCIAL STATEMENTS 
 
With the consent of the members present, the reading of the audited financial statements was 
dispensed with. (Please see the copy of the audited financial statements in Appendix A). 
 
Adina Libin, the Treasurer, spoke about the financial statements. Highlights included: 
 

• She mentioned that the Auditor’s findings reveal nothing untoward about our 
bookkeeping. 

• While the overall financial position of the shul is weaker than last year, this is due to the 
volatility of the markets. Adina impressed upon the membership that it is critical that KBI 
does not encroach upon its invested capital. 

• There has been an operating loss of approximately $218,000. This loss is directly 
attributable to a cost-of-living increase for staff and increased programming costs, and 
the inability for KBI to tap into any interest income over the past year. 
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• There had been a decrease in donations which also means a decrease in revenues.  

• An upcoming call from the Ottawa Kosher Food Bank (OKFB) would be forthcoming for 
more community donations. 

 
A motion was made by Adina Libin and seconded by Jeremy Rudin to adopt the 
following resolution: 
 

BE IT RESOLVED that the audited financial statements of Kehillat Beth Israel 
Congregation, together with the report from GGFL LLP, for the year ending  
June 30, 2022, be received and approved. 

 
Discussion ensued. Donna Strauss asked where the revenue to run kiddushim and programs 
comes from. Adina replied that funding comes from grants obtained through the Legacy Fund 
and people’s payments for programming. Adina said that in the future, revenues and 
expenditures of the OKFB would be presented in a more transparent manner. 
 
The motion was carried. 
 
 
8. APPOINTMENT OF AUDITORS 
 
Adina Libin explained that a Request for Proposal (RFP) for auditing services had been run last 
fiscal year by the Finance and Audit Committee. GGFL LLP was the winning firm and have 
completed their first year of a three-year. 
 
A motion was made by Adina Libin and seconded by David Roytenberg to adopt the 
following resolution: 
 

BE RESOLVED, that GGFL LLP, of Ottawa, Ontario, continue as auditors of the 
Corporation until the next Annual General Meeting. 

 
The motion was carried. 
 
 
9. ELECTION OF MEMBERS TO THE BOARD OF DIRECTORS 
 
The Chair started by thanking the Nominations Committee for their work in developing the slate 
of nominees. The Nominations Committee was comprised of Judah Silverman - Chair, Jaimee 
Mitzmacher, Anne Read, and Jeremy Rudin. Rabbi Kenter and the President, Victor 
Rabinovitch, served as ex-officio members of the committee as well 
 
Judah Silverman, Chair of the Nominating Committee, also thanked the members of the 
Committee. Judah then mentioned the Board members that have completed their terms. These 
include: David Lyman, Donna Strauss, and Harland Tanner. Judah thanked these people for 
their dedication and service to the Congregation.  
 
Judah introduced the new slate of directors and provided a brief biography of each of them. 
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A motion was made by Judah Silverman and seconded by Olga Strelchenko to adopt the 
following resolution: 
 

BE IT RESOLVED, that the following nominees: 
 

Sarah Beutel, 
Gillian Koh, and 
David Lyman 

 
be elected as directors of Kehillat Beth Israel Congregation’s Board of Directors for 
a three-year term. 

 
A question was raised by a member regarding the one remaining vacancy on the Board. Judah 
explained that the Nominating Committee is in discussions with several people that were not yet 
ready to agree to become directors. Judah further explained that, as per KBI Operating By-law 
No. 1, the Board will appoint an individual to fill the vacancy until next year’s Annual General 
Meeting. 
 
The motion was carried. 
 
Victor once again graciously thanked each of the departing Board members. 
 
 
10. ADJOURNMENT 
 
A motion was made by Jaimee Mitzmacher and seconded by Jeff Greenberg to adjourn 
the meeting. 
 
The motion was carried. 
 
 
11. QUESTIONS AND ANSWERS 
 
The Chair opened the floor to questions and answers from the membership. 
 
Norm Ferkin mentioned the drop in donations and reiterated the need for the Endowment Fund 
and members’ participation in the Life and Legacy program. 
 
Janet Agulnik asked about making improvements on the sound system at KBI. Victor replied 
that the Buildings and Land Committee would examine this request. 
 
Carol Pascoe inquired about involving members in the process of KBI’s employees’ 
performance appraisals. Victor answered that he would refer this request to the Personnel 
Committee. 
 
Michael Senzilet asked about the $2,000,000 difference in the financial statements. Adina 
replied that it is mostly a loss in the value of the invested funds and not a realized difference. 
Given market volatility in recent months, this is in-line with what was expected. Judah reminded 
the members that last year, the investment had grown by $1,000,000. 
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Victor thanked the members for attending and participating. 
 
 
 
 
_______________________________ 
Jodi Gitter, Secretary 
October 27, 2022 
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APPENDICES 
 
The following appendix follows this page: 

• Appendix A: Audited financial statements for the year ended June 30, 2022 
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