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Kehillat Beth Israel Congregation 

Annual General Meeting 
 

Thursday October 21, 2021 / 15 Cheshvan 5782 

Via Teleconference (Zoom) 

Minutes 

 

1. CALL TO ORDER AND WELCOME 

 

Judah Silverman, the chairperson of the meeting, called the meeting to order at 7:05 pm. He 

gave an overview of the proceedings, he presented the members of the outgoing Board of 

Directors and he announced that Jodi Gitter would serve as Secretary of this meeting. 

 

With the consent of the members present, the reading of the notice of meeting was dispensed 

with. 

 

With the consent of the members present, Laura Dimitroff and Ilana Goldfarb, employees of the 

Corporation, were appointed to act as scrutineers of the meeting. 

 

Based on the number of members present, the Chair declared that the requisite quorum of 

members was present and the meeting was duly and properly constituted for the transaction of 

business. 

 

 

2.  REVIEW OF VIRTUAL AGM PROCESS 

 

The Secretary, Jodi Gitter, explained how the meeting would be conducted. 

 

 

3. APPROVAL OF AGENDA 

 

A motion was made by Jodi Gitter and seconded by David Lyman to adopt the following 

resolution: 

 

BE IT RESOLVED that the agenda for the 2021 Annual General Meeting of Members 

be approved. 

 

The motion was carried. 

 

 

4. D’VAR TORAH 

 

The D’var Torah was delivered by Rabbi Kenter. 
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5. APPROVAL OF MINUTES FROM THE PREVIOUS ANNUAL GENERAL MEETING 

 

There were no motions made at last year’s Annual General Meeting that required follow-up by 

the Board.  

 

A motion was made by Jodi Gitter and seconded by Norm Ferkin to adopt the following 

resolution: 

 

BE IT RESOLVED that the minutes from last year’s Meeting of Members which was 

held on October 5, 2020, be approved. 

 

The motion was carried. 

 

 

6. PRESIDENT’S REMARKS 

 

The President, Judah Silverman, delivered his remarks. 

 

 

7. PRESENTATION OF FINANCIAL STATEMENTS 

 

With the consent of the members present, the reading of the audited financial statements was 

dispensed with. (Please see the copy of the audited financial statements in Appendix A). 

 

Jay Amdur, the Treasurer, spoke about the financial statements. There has been an operating 

loss of approximately $41,000. KBI was able to get back to some regular programming sooner 

than planned, which incurred some costs, which had not been budgeted. 

 

Jay explained that the markets had noticeably rebounded from the previous pandemic-affected 

year and that KBI’s investments with the OJCF had increased by over $1.1M from the previous 

year. KBIs investment fund earned interest of approximately $500,000 this past fiscal year. 

 

The Auditor’s findings reveal nothing untoward about our bookkeeping. 

 

Jay reminded the Members that none of the invested capital has ever been touched, nor should 

it ever be touched. 

 

Jay explained the operations of the Ottawa Kosher Food Bank (OKFB) and the strong financial 

position it enjoys. 

 

Adina Libin, the incoming Treasurer, inquired about loss of approximately $130,000 in 

membership revenue this year over last. Jay explained that this was directly related to the loss 

of members as a result of the pandemic. 
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Donna Strauss asked for clarification regarding the “Bingo expenses” of $7,521 incurred by the 

OKFB. Jay explained the relationship between the OKFB and ongoing financial support 

arranged by a member from a local Bingo parlour. In order to receive this monthly donation, KBI 

incurs some costs. Jay also noted that both the revenues and expenses associated with the 

Bingo were greatly reduced last year due to the pandemic. 

 

A motion was made by Jay Amdur and seconded by Victor Rabinovitch to adopt the 

following resolution: 

 

BE IT RESOLVED that the audited financial statements of Kehillat Beth Israel 

Congregation, together with the report from GGFL LLP, for the year ending  

June 30, 2021, be received and approved. 

 

The motion was carried. 

 

 

8. APPOINTMENT OF AUDITORS 

 

Jay Amdur explained that a Request for Proposal (RFP) for auditing services had recently been 

run by the Finance and Audit Committee. The RFP requested that firm pricing be provided for 

three years, with two one-year options. Seven firms were asked to submit bids and four bids 

were received.  

 

After review and analysis, a recommendation was made to the Board of Directors to accept 

GGFL LLP as the firm with the best overall position for the organization. The Board accepted 

this recommendation and is, in turn, recommending that GGFL LLP be appointed by the 

Membership as the auditors for the coming year. 

 

A motion was made by Jay Amdur and seconded by Stuart McCarthy to adopt the 

following resolution: 

 

BE RESOLVED, that GGFL LLP, of Ottawa, Ontario, be appointed auditors of the 

Corporation until the next Annual General Meeting. 

 

The motion was carried. 

 

 
9. AMENDMENT TO KBI OPERATING BY-LAW No. 1 

 

The Chair first introduced the members of the Governance Committee, Abe Feinstein – Chair, 

Michael Senzilet and Jay Amdur, and thanked them for the five plus years that they have served 

KBI as members of this committee to ensure that the new governance model was implemented 

and that it had evolved appropriately. 

 

Jay Amdur then explained the proposed changes to General Operating By-Law No. 1. (Please 

find a copy of the proposed changes in Appendix B). 
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A motion was made by Jodi Gitter and seconded by Jay Amdur to adopt the following 

resolution: 

 

BE IT RESOLVED, that the Amendment to Kehillat Beth Israel Congregation’s 

General Operating By-law No.1 as passed by the Board of Directors at the 

September 23, 2021 meeting and duly put before the members, be adopted and in 

force as of that date. 

 

A discussion was held regarding whether the motion had merit and whether in fact it 

should actually be divided into two separate motions. 

 

A motion was made by Kivi Shapiro to adopt the following resolution: 

 
BE IT RESOLVED, that Item #1 be divided from the rest of the motion 

regarding the proposed changes to Operating By-Law No. 1 currently 

before the Membership for approval. 

 

Kivi explained that he felt that more time was necessary to properly decide if the 

removal of Robert’s Rules of Order was the correct thing to do for the 

Corporation. 

 

Jay explained that Robert’s Rules of Order was being removed from the By-law 

as it was no longer required since the Board had already approved an Operating 

Policy on how the conduct of Board of Director meetings would occur. 

 

Kivi pointed out that the new Operating Policy only applied to Board of Director 

meetings and did not apply to either Annual or Special General Meetings of 

Members. 

 

Jay stated that item #1 did not need to be divided from the rest of the motion, 

since the existing Operating Policy could be adjusted by the Governance 

Committee and then subsequently approved by the Board of Directors to 

incorporate the missing wording for Special and Annual General Meetings. 

 

The motion to divide the original motion was seconded by Muriel Korngold-Wexler. 

 

A motion was made by Stephen Bindman and seconded by Eric Weiner to 

call the question. 

 

Several Members requested that this new motion be explained. An 

explanation was provided. After some brief discussion, Stephen 

requested permission to withdraw his motion, which was granted by 

unanimous consent. 

 

The motion was withdrawn. 
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Further discussion ensued on the second motion put forward by Kivi Shaipro. 

 

Victor Rabinovitch, the incoming President, committed to having the required 

changes to Operating Policy #13 in place by the first Board meeting following the 

AGM. 

 

The Chair requested that the motion to divide the original motion be called for a 

vote. 

 

The motion was defeated. 

 

An item for follow-up at next year’s Annual General Meeting was taken to report back to the 

membership regarding the stated changes to Operating Policy #13. 

 

The Chair of the meeting then called for a vote on the original motion before the Members. 

 

The motion was carried. 

 

 

10. ELECTION OF MEMBERS TO THE BOARD OF DIRECTORS 

 

The Chair started by thanking the Nominations Committee for their work in developing the slate 

of nominees. The Nominations Committee was comprised of Helen Zipes – Chair, Ralph 

Anzarouth, Joel Sachs, and Eric Weiner. Victor Rabinovitch and the Chair, Judah Rabinovitch, 

served as ex-officio members of the committee as well. 

 

The Chair explained that a typographical error was made in the Slate of Nominees that was 

distributed in the Notice of Meeting to Members. The slate incorrectly referred to the position of 

“First Vice President” whereas – given the motion to amend the By-law that was just approved – 

it should have referred to the position as “Vice President.” 

 

Helen Zipes, Chair of the Nominating Committee, also thanked the members of the Committee. 

Helen then mentioned the Board members that have completed their terms. These include: 

Ilana Albert-Novick, Jay Amdur, Yossi Bokhaut, Mordechai Brodt, Judah Silverman and Eric 

Weiner. Helen thanked these people for their dedication and service to the Congregation. Helen 

then outlined the new slate of nominees. 

 

A motion was made by Helen Zipes and seconded by Eric Weiner to adopt the following 

resolution: 

 

BE IT RESOLVED, that the following nominees: 

 

Victor Rabinovitch, as President, 

Jeremy Rudin, as Vice President, 



Page 6 of 24 

Adina Libin, as Treasurer, 

Jodi Gitter, as Secretary, and 

Jeff Greenberg, 

Jaimee Mitzmacher, 

David Roytenberg, 

Olga Streltchenko, as Directors 

 

be elected as officers and/or directors of Kehillat Beth Israel Congregation’s Board 

of Directors. 

 

The motion was carried. 

 

 

11.  INCOMING PRESIDENT’S REMARKS 

 

Victor Rabinovitch, the newly elected President addressed the membership and mentioned that 

his three areas of focus as KBI’s President would be: Educate, Participate, and Repair. 

 

 

12. ADJOURNMENT 

 

A motion was made by Harland Tanner and seconded by Mordecai Brodt to adjourn the 

meeting. 

 

The motion was carried. 

 

 

13. QUESTIONS AND ANSWERS 

 

The Chair opened the floor to questions and answers from the membership. 

 

Agnes Klein wished a hearty Mazal Tov to all past and incoming Board Members and added 

how much she appreciated the opening and closing speeches made by the out-going and in-

coming Presidents. 

 

Judah thanked the members for attending and participating. 

 

 

 
_______________________________ 

Jodi Gitter, Secretary 

October 21, 2021 
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APPENDICES 

 

The following appendices follow this page, in order: 

• Appendix A: Audited financial statements for the year ended June 30, 2021 

• Appendix B: Proposed changes to General Operating By-law No. 1 
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Appendix A – Audited Financial Statements 
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Appendix B – Proposed Changes to General Operating By-law No. 1 

 

 

1) Subsection 1.04, delete in its entirety; 

 

2) Delete subsection 6.04 (c), delete in its entirety; 

 

3) Renumber subsection 6.04 (d) through (g) as (c) through (f); 

 

4) Subsection 6.05 (c), delete the word “Vice-Presidents” and replace with the word 

“Vice-President”; 

 

5) Subsection 7.01, delete the word “Vice-Presidents” and replace with the word 

“Vice-President”; 

 

6) Subsection 7.02 (b), replace the entirety of the current subsection with the 

following text: 

Vice-President – The Vice-President of the Board shall be a Director. If the 

President is absent or is unable or refuses to act, the Vice-President shall 

exercise the powers of the President. 

 

7) Subsection 8.07, replace the entirety of the current subsection with the following 

text: 

The Chair of Board meetings shall be the President or the Vice-President 

if the President is absent or unable to act. In the event that the President 

and the Vice President are absent or unable to act, the Treasurer shall 

chair the meeting. In the event that the President, the Vice-President and 

the Treasurer are absent or unable to act, the Secretary shall chair the 

meeting. In the event that the President, the Vice-President, the Treasurer 

and the Secretary are absent or unable to act, the directors present shall 

choose a chair from among their number. 

 

8) Subsection 9.02, line 7, delete the words “the two Vice Presidents” and replace 

with the words “the Vice-President”; 

 

9) Subsection 11.03, line 2, delete the word “Acting” and replace with the word 

“Interim”; and 

 

10) Subsection 11.02, line 3, delete the word “Acting” and replace with the word 

“Interim”. 

 


